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Message from the President of the Board

Solano Irrigation District (SID) is in better shape than most water providers in Califor
have affordable, plegtifal,quality water. This is due entirely to the foresight and good p
of those who have guided SiDeoxeritged We will not continue to have good water sup
distribution, and treatment systems unless we plan for the fotwanply SiEhigs
mission of providing safe and reliable water to our farms, families and businesses,
continue to look ahead and define what we need to accomplish to meet that mission.
plan outlines the mission, visidagaraf $4D. It then discusses the strategies and objec
that we now see as important to achieve that mission and vision and remain consis
values.

Water supplies and water systems do not just happen and they do noQOuaintain ther
current water supply and water systems within SID are excellent and the costs for that
are reasonable, but they will not stay that way unless we act proactively and plan aheac

This plan provides the framework within which & owvir dpernext few years. It will
guide our decisions and actions. It does not provide a lot of answers. Instead it defin
issues to be investigated and objectives for which we will reach. The work that follov
many of thgsestions and fill in the details for many of those issues.

This plan represents the best thinking today of the stakeholders who prepared it, but i
viewed as a fixed document. SID staff and Board members must refer often to this [
sure we are following its guidance. New information will become available and new is:
We must regularly review and update this plan to keep it relevant.

| wish to thank the members of the Board of Directors and staff oinStiamhbcase put
to prepare this plan. | look forward to working with all of you and with all of SIDs cus
implement this strategic plan and to expand on the strategies and objectives it defines.

Glen Grant, President, SID Board of Directors
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Introduction

Thi s i s the Sol ano | first$tgtagiciPlam It tdok smdany manthstfa thé Di s |
first plan to develop and take shape. With the help of our Board of Directors, we reconfirmed our
MissionStatementFur t her, we established the Districto
of Directors and th&nior Managemenstaff through Board Workshops and Regular Meetings,
tackled theask of identifying the critical issues facing the District in the &undidetermining how

best to address them.

Many of our goals, strategies and objectives will change the next time the Strategic Plan is updated.
This first Strategic Planoweverhas identified key oftiene goals, strategies and objectorese
compkte,thesewill add to the foundation of the District. Thenfuture Strategic Plans, we will
optimize our operations, optimize our infrastructure investments, look for ways to use new
technology to our advantage, and adapt to evolving demographiorldiodcev trendsThis

Strategic Plapstablishesur commitment to the mission of the District while anticipating new
challenges the District will face in future years.

Planning

The planning group includedh e Di st r i ct 6 BodBd) thaGeneral Man&gerraedc t or s
Senior Management St@ftaff) In addition, notice was given to the Pwialic specific invitations
to key StakeholderBor the most parthe participant Stakeholders included the Board and Staff.

In the spring of 201the Stakebiders meton several occasions for the reaffirmation of the
Districtds Mission Statement a n Batemdnis. @neev el o0 p
compl ete, the Stakeholders focused on develop
a sees of internal meetings and culminating with-eodgyBoard Workshop.

With the completion of the Core Function Assessment, the Stakeholders group initiated a Priority
Development through internal meetings, a Board Workshop and several Board Medtiegs.

end, the Stakeholders group developed and the Board apyvev€d) tier Program and Strategy
Statement. Tier 1 contairfdteen (15 prioritized strategies and Tier 2 contained twenty four (24)
non-prioritized strategies. See Table 1 fofigrel and 2 strategies.
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Mission Statement

Solano Irrigation District's mission is to provide safe and reliable water to our farms, fam
businesses. As stewards of our precious local water resources, we areconomitedtab responsi
and fiscal management in order to protect and ensure those resources are continued into the fu

Vision Statement

The Solano Irrigation District will be an organization that:

Vv

Vv

Fosters a positive and long term relationship with municipal, residential and industrial st
within our place of use while emphasizing the needs of our agricultural roots.

Researches and develops alternative income sources tqosaibiainvtierloatestfor our
District constituency.

Develops a proactive and innovative approach to expand, maintain and rehabilitate wa
systems.

Provides transparency and accountability to all District stakeholders and partnerships.
Trets employees with respect, integrity and dignity while providing a safe, progressive gro
work environment.

Wi | | be a responsible steward and guardi a

Values Statement

The Solano Irrigationi@isalues:

<K <K<LKLKKLK KL

Open communication and cooperation with all stakeholders

Pride in all decisions and work performed

Development of trust with all stakeholders

Respectful customer service and stakeholder relationships

Integrity, honesty and efficiencgats alf &sgtrict service

Transparency and Accountability of all actions

Humbl e Stewards of the Countyds natur al r
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Strategy Development

T he DiSrategic Bldais@ guide or roadmap for hdve Districtwill respond to cuent and

future challenges. The plan provides the District with overall direction on how to achieve future
success. It does not, however, describe all of the specific actions we will need to take in order to
achieve our objectives. These actions aralspdil|m a series of master plans, business plaas, and
rehabilitation and betteentplarn eachplanoutlining the tasks, milestones, and key dates for the
various objectives contained in$trategidPlan.

From a gl obal p e r sskey condepeseas followse St r at egi c Pl an

Is strategic

Is systematic and data based

Sets priorities

Builds commitment

Guides resource acquisition and allocation

<K<K KL

The Strategid’lanalsoincorporates the principals reflected ih e D iMissian,i Visionbasd

Values Statements Speci fically, oboas stewards of our
committed to responsible environmental and fiscal management in order to protect and ensure
those resources are cont i nu e ddentifres tbe strategieséndt ur e
objectiveshe Districtwill pursuan the immediate future

Provided on the following pages in Tables 1 and 2, specific pobigreshsare listed witlthe
objectiveof each item. In order of priority as determined by Hieelstlders, the specific
actions/programs were grouped into two categories: Tier 1 and Tier 2. Tier 1 priorities are classified
based on the importance of completing the actions as a foundation to build upon in order to
accompl i sh t he Tieri 3 taationg/programs, muvhile scritioally. important to
stakeholders general #items are longer teand require the foundational actions from the Tier

1 list in order to complete.
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Table 1 Tier 1 Program and Strateg§ Objective Statement

Priority

Program/Potential Action

Strategy& Objective Statement

1

Finalize Water Balance Pla

(81.1 Water Supplyifg.

Strategyfeval uate the Distriqd
portfolio, the ability to meet projectezirthnd and
identify constraints.

Objective to maximize beneficial use of ALL District
water.

Develop a Water Allocation
Plan

(81.2 Water Supply Pg. 1

StrategyMa xi mi ze t he benef i ¢
water by developing guidelines and management

strategies allowing the District to administer a variet
programs/initiatives during wet, normal, drought ang
prolonged drought years.

Objectiveto develop gdelines allowing District to
manage water allocations t@istrict properties during
normaj droughtand prolonged drought years.

Develop a Lake Berryessa
Water "Carryover" Plan

(81.2 Water Supply pg. 1

Strategy: Maximize the beneficial use of ALL S| |
water by developing guidelines and management

strategies allowing the District to administer a variet
programs/initiatives during wet, normal, drought ang
prolonged drought years.

Objectiveto develop policy governing the managem
of yeasto-year Lake Berryessa carryover water to en
reserves for District customers while allowing for on
time periodic transfers of water to-ofiarea customers

Develop a Surface Water
Outflow Reclamation/Reeo
very Plan

(813 Water Supply @). 1

Strategy: Increase water use efficiency by focusing
delivery flexibility, reducing losses, outflow
reclamation/recovery and conjunctive use.

Objectiveto put SID's water resources to their full
beneficial use by focusing on efficiency, reclamaatibn
recovery.

Develop a North Bay
Aqueduct (State Water
Project) Partnering Plan

(814 Water Supply pd. 1

Strategy: Add diversit
by identifying, developing, and participating in water
transfers, water exchangesagguisition of new supply

Objectiveto develop the ability to exchange Solano
Project water with NBA water contractors (Vallejo,

Fairfield, Vacaville, Benicia, etc.) and jointly market
water to other State Contractors. Also, investigate §
abilty to acquire NBA allocation.

Solano Irrigation District Strategic Plan
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Priority | Program/Potential Action | Strategy& Objective Statement
6 Develop a Water Transfer |[St r at egy : Add diversit
Program to obtain ability to| by identifying, developing, and participatirvgater
transfer water out of place ( transfers, water exchanges and acquisition of new S
use.
Objectiveis to determine feasibility of expanding the
(814 Water Supply p§. 1 | place of use authority and then transfer water. The
specific purpose of the transfers is te fargls for the
R&B program and keep-istrict water rates as low a
possible.
7 Update SID's Sphere of Strategy: Update the Di
Influence update the Sphere of Influence and update the
detachmertfiee.
(8.1Growth & Sustainabjity )
Objectiveto give SID the flexibility to consider
Annexations and Growth.
8 Develop a Capital Strategy: Develop a Capital Replacement Charge p
Replacement Charge progr for the Municipal and Industrial service areas.
for the M&I Service Areas
Objectivefor eachof the Service Systems to become
(82 Financial Sustainability pg| selfsustaining units with respect to Operations,
Maintenance and Capital Replacement costs.
9 Develop shorterm and StrategyDevelop funding for the short and long term
longterm funding for the CIP.
R&B program
ObjectiveThe shortermobjectivas oriented towards
(®.4Financial Sustainabili®4pg| projects in immanent need of repair (danger of failur
projects SID's own work force can accomplish and f
automation/ modernization projects.
The longtermobjectiveneeds to be oriented towards
life-cycle replacement, moderna@atnd automation.
10 Update SID's LAFCoFees|St r at egy: Update the Di
update the Sphere of Influence and update the
(8.1 Growth & Sustainabpifyl7) | detachment fee.
Objective to have LAFCapdate the existing
Detachment Fee such that SID can replace the resy
lost revenue.
11 Develop longerm strategy | Strategy: Stabilize water rates based on customer

for stabilizing Water Rates
for Ag and M&l

(85 Financial Sustainabili®5g.

expectation for business operations rather than sign
periodic increases.

Objectiveto keep longerm stable water rates stable,
cover operating costs and a portion of capital
replacement costs. A focus, therefore, is to raise re
other placem order to stabilize rates.

Solano Irrigation District Strategic Plan
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Priority | Program/Potential Action | Strategy& Objective Statement
12 Develop a Longerm StrategyDevelop revenue goals for the next 100 yea
Revenue Plan
Objectiveto develop revenue goals for the next 100
(8.3 Financial Sustainabil®fpg years. Specifically, develop revenues goals for Rats
Property Tax, Assessment, Standssessment, Powe
other sources of revenue, etc.
13 Update Shotterm Financial | Strategy: Develop and maintain a gleom financial
Plan plan on 5 year and 10 year incremental basis.
(8.1 Financial Sustainabil®3pg Objective to develop Sheiterm Plan fothe next 10
years. Generally adopt rates for 2 to 5 year periods
14 Update the SID/SSWA JPA Strategy: Continue providing water to M&I customer
and meet future planning needs.
(8.4 Growth & Sustainabjigy 18
Objectiveto redraft the water allocation section of th
Agreement making beneficial use of Suisun City's 1
acft NBA Allocation, Suisun City's 1,600 SP Allocati
and SID's water resources that can work together tg
Suisun City's water needs.
15 Develop 8rvice Standards |[St r at egy: Moderni ze and
for Ag and M&l and M&I Service Standards.

(84.1 Ag & MI Service Standipg.

(84.2Ag & MI Service Stand pg. 2 Opjectiveto develop service standards that guide Sl
and cuwmer performance expectations. The standa
address terminology, water delivery standards, etc.

Table 2. Tier 2 Program and Strategy Statement
Priority | Program/Potential Action | Strategy& Objective Statement
20 Subdivisiorevaluationand | St r at egy i s to change ¢t}
Election Cycle el ecti ondé BoardMembers dwsian u a t
boundaries.
(Not currently covered)
20 Code of Ethics Strategy Todevelop human resource policies and

(86.2 Staff Plan & Prof DevI27pg

programs that support the District and guide the
employees in their career goals.

Objectiveto develop a Board Memlsard Employee
Code of Ethics.

Solano Irrigation District Strategic Plan
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Priority | Program/Potential Action | Strategy& Objective Statement
20 Policies and Procedures | Strategy To develop human resource policies and
programs that support the District and guide the
(86.2 Staff Plan & Prof Devi2pg employees in their career goals.
Objective: ® maintain and periodically update the
existing Board Policies and Procedures.
20 DSWA/Dixon's NBA Strategy: Add diversit)
Allocation of 1,300 &t identifying, developing, and participating in water
transfers, water exchanges and acquisition of new sy
(814 Water Supply p4.
ObjectiveTo make beneficial use of the allocation un
DSWA (assuming SID is part of DSWA).
20 Assessment & Groundwat( Strategy: Increase water use efficiency by focusing g
Management delivery flexibility, reducing losses, outflow
reclamation/recovery and conjunctive use.
(813 Water Supply 8. Strategy: To develop a long term revenue goals for ti
next 100 years.
ObjectiveTo assert rights based on the May 28, 201(
Minasian Letter.
20 Monetizing Assets Strategy Shoriterm strategy to monetize A@te assets
(%6 Financial Sustainability pg Objective: ® monetize assets by selling surplus lands
installation, gas production, etc. when appropriate
20 USBR Master Contract Strategys for more active role with USBR.
Renewal in 2024
(Not currently covered)
20 Partnership with MPWD | Strategy Add di versity to t
identifying, developing, and participating in water
(814 Water Supply p4. transfers, water exchanges and acquisition of new st
ObjectiveTo maximize SID's water resources in
partnership with MPWD and others.
20 FERC Relicensing of the | Strategy: Develop revenue goals for the next 100 ye
Monticello Power House ir
2031. ObjectiveTo maximize revenue and avoid water loss
the FERC relicensing process. Albggctivas to avoid
(8.3 Financial Sustainapd@#) | revenue loss due to BDCP mitigations.
20 Public Information Strategysto assess what should be accessible to the

(Not currently covered)

public. Then, put it on the web site.

Solano Irrigation District Strategic Plan
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Priority | Program/Potential Action | Strategy& Objective Statement
20 Public Outreach Strategysto assess the effectiveness of the program,
make the necessary modifications. The goal is to re;
(Not currently covered) | our customers.
20 Operaton of the Vallejo StrategyTo develop new customers and to convert
Lakes potable watgystem | agricultural customers into M&I customers as the So
County matures and develops
(8.2Growth & Sustainabjigyl.7)
Objective: © evaluate the Vallejo RFP for the operati
of the Lake¥Vater System (Green Valley and Gordon
Valley) but, at no risk to SID.
20 CDPH Compliance Strategy Work toward converting the Bottled Water
Services to Potable Water.
(84.3 Ag & MI Service StangiZpg
Objective: © convert the Bottled Water Sersite
Potable Water.
20 New M&l Customer StrategyTo develop new customers and to convert
Development (i.e. Middle | agricultural customers into M&l customerhassolano
Green Valley, RNV and | County matures and develops.
County NonMunicipal
Development). Objective: © assert SID's first right of refusal as exist
LAFCo authority as default water provider fornon
(8.2Growth & Sustainabpily 1¥ | municipal development in the County.
20 Longterm Organizational | Strategy To attract, develop and retain a progressive
and Staffing Plan creative, and solutiensiented staff.
Strategy: To develop human resource policies and
(86.1Staff Pla& Prof Devl. pg.)2| programs that support the District and guidpleyees in
(86.2 Staff Plan & Prof Devl. 7p¢ their career goals.
Objective: © develop staffing matching SID's needs.
For example, automation will drive the need for a hig
level of technical positions.
20 Consolidated Personnel | Strategy: To develop human resource policies and
Policy Handbook programs that support the District and guide employe
their career goals.
(86.2 Staff Plan & Prof Devl. 7jpg
Objective: © update, create and consolidate SID's
Personnel Policies into one Handbook.
20 Longterm Training and Strategy To attract, develop and retain a progressive

MentoringProgram

(86.1 Staff Plan & Prof Devl26pg

creative, and solutiensented staff.

Objective: © create a Training and Mentoring progra
matching the lonterm organizational and staffingipla

Solano Irrigation District Strategic Plan
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Priority | Program/Potential Action | Strategy& Objective Statement
20 Operations Strategy: Modernize and
and M&l Service Standards.
(84.1 Ag & MI Service Stanalpg
(84.2 Ag & MI Service Stand pg| Opjectivefor SID to develop rehab, expansion and
operations plans for various facilities.
20 Acquire or develop Strategy Add diversity to t
additional water resources| identifying, developing, apdrticipating in water
transfers, water exchanges and acquisition of new sy
(814 Water Supply pé.
Objective: ® growtheability to serve Ag from existing
resources first. Then, develop water resources, if ne
in the future. For example, in past years SID has
discused water supply options from-ofithe-area
suppliers (i.e. Tehama Colusa Canal Authority, etc.).
20 Sell water to other Cities o Strategy Add di ver sity t o by
Counties (i.e. Napa, Winte identifying, developing, and participating in water
etc.) transfers, water exchanges and acquisition of new sy
(814 Water Supply p4. Objective: ® gain a customer on a regular basis to &
SID's revenue.
20 SCWA Drought Measures| S r at egy: Maxi mi ze the b
Agreement water by developing guidelines and management str
allowing the District to administer a variety of
(81.2 Water SupplyLfg. programs/initiatives during wet, normal, drought and
prolonged drought years.
Objective: ® modernize the Agreement.
20 Obtain NBA and NDWA | Strategy Add diversity to t

water

(814 Water Supply pd.

identifying, developing, and participating in water
transfers, water exchanges and acquisition of new sy

Objective: ® gain additional water sources for
customers.

Solano Irrigation District Strategic Plan
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Strategy Statements and Actions

Strategy statements are brief descriptions of a pattern of policies, decisions, actions, or resource
allocations formulated to address a strategic Aaethe Stakeholdeidentified strategic issues,

a suite of strategy statememése developeepreseting directions that the Solano agencies could

take to address the strategic issue.

Potential actions are policies, programs, or classes of phajestsve to implement a strategy.
Implementation steps are more specific projects that fit under a potential action. The Stakeholder
developed a comprehensive list of potential actions and initial implementation steps

The Stakeholdegwioritized he strategies angotential actionbased on background knowledge
and experiencestaffthengrouped thetrategies and actions intanageable categories of

1. Water Supply

2. Growth and Sustainability

3. Capital Replacement Charge (CRC) and Rehabilitatioret@cnént (R&B) Program
Funding

4. Agricultural an#lunicipal and Industrial (M&Justomer Service

5. Long Term Financial Stability

6. Long Term Staffing Plan and Professional Development

Staff further developed each action and action category as Strateggtd., Pheresult of this
work is contained in the remainder of this document.

The Strategy Statements and Actions provide guidance and intent in how the list of Tier 1 and Tier 2
priorities are carried out.

Solano Irrigation District Strategic Plan Pagell



1. Water Supply

Goal: Provide and ensure supply reliability of water resources for current
and future customers.

_—

Outflow at the base of Monticello Dam

Strategy:1 Fact finding. Evaluate h e D icarrent watet stigply portfalithe ability to
meet projected demaaddidentify constraints.

Objectives:

V Review and document historical performance in meeting water demand
within District boundaries and forecast ability to meet future demand based
on known obligations.

V Quantify SI D6s water resources and
methodologies. Summarize and documentéaster Balance modelin
process as of 171-2014)

V Identify surplus and deficits in historical water sugpiteshe level of risk
for each

V Determine the quantity and reliability of water SID could make available for
sale to new customers.

Solano Irrigation District Strategic Plan Pagel?2



Strategy:2 Develop guidelines and policies.Ma xi mi ze the beneficial
water by dvelojng guidelinesand management stratega®wingthe District to
administera variety of programs/initiativeguring wet, normal, drought and
prolonged drought years.

Objectives:

V Set a supply reliability standa&r.d.the Districtestablishesgoal tomeet all
agricultural demand within the District boundary except forxxhe
percentile).

V Develop a model or methodology to evaluateskeand eward of selling
water to oubf-District customers.

V Develop aWater Allocation Planfor fair and equitaél distribution of
available supply including varying levels of impldioartased on supply
conditions, inclusive of an internal drought contingency plan/policy.

V Considerhow the Plan impactsdih Prairie Water DistridRD 2068and
other County partners

V Reevaluateor developt h e Districtods i ntfoer nal
consistencies withe SCWA Drought Measures Agreement

V Using policy direction determined through the adoption of the Water
Balance and Water Allocation Policy, devel§@wlano Project Water
"Carryover" Plan

V Develop an Annexation Policy based on water supply availability.

Strateg¥: Improve existing supplies. Strategy is tmcreasavateruse efficiencgy focusing
on delivery flexibilityreducing lossesutflow reclamationécovery and conjunctive
use.

Objectives:

V Actively protect the Districtds grou
of the property owners in the basin.

V Assert local control of groundwater management and authority on all
groundwater issues. Work toromote sustainable groundwater
management practices through legislative participation, groundwater
management planning activities and the Solano Water Authority (SWAA4).

V Based on water balandata and Board planning documentf.e. new
guidelines and policiespmpletea detaile@ystem Optimization Review
To the extent possible, develop a plan that maximizes the use of gravity
flows, is efficient to operate and minimizes construction costs. Then,
implement specific pegjts identified in the System Optimization Review to
enhance water use efficiency and reduce operationalllogsesess as of
1021-2014)
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V Develop aSurface Water Outflow Reclamation/Recovery Plarnhat
identifies and measures all outflow from Distdcindaries and evaluates
feasibility and return on investment on reclamation/recovery projects.

V Identify a onjunctive ussetrategy for District wells be usd in partnership
with regional groundwater management plan.

Strateg¥t: Develop new supplies. The strategy 1 s to add divert
portfolio by identifying, developing and participating in water engnsiater
exchanges and acquisition of new supply.

Objectives:

V Perfecttheuseof S u i s u nNorth iBayyAqueduct (State Water Project)
allocation for meeting SSWA water demand.

V Develop the ability to exchange Solano Project waterNeith Bay
Aqueduct (NBAjvater contractors (Vallejo, Fairfield, Vacaville, Benicia, etc.)
and jointly market NBA wex to other State Contractors. Also, investigate
SID's ability to acquire NBA allocation.

V Develop a North Bay Aqueduct (State Water Project) Partnering Plan
maximize revenuesd regional water supplizile minimizing risk of loss of
water to existin§ID customers.

V Development of a regional water management plan among northeastern
Solano County agricultural water purveyors to pool and maximize available
surface water supply to the benefit of all partners.

V Encourage Ma@Prairie Water DistrigMPWD)to take advantage of their
North DeltaWaterAgency(NDWA) entitlement before the District neéals
reuse its recovered water.Or, work with MPWD regarding a closer
partnership in which both Districts could bring resources to the table (i.e.
SID brings @nning, engineering and financing capabilities (not to mention
drain water) and MPWD brings the NDWA water to the table). This could
result in a permanent mutually beneficial relationship in which up to 5,000
acft of Solano Project water is marketedotall municipalities which, in
turn, funds the NDWA project and helps offset both Districts operations
costs.

V The objective of transfers is to eaisnds keep irDistrict water rates
affordableand optimize regional water supply.

V Consider dvelopment ofaWater Transfer Progranto obtainthe ability to
transfer water out of place of use.

V Devel op an action pl an regarding n e
all ocati on, Di xonds NBA alalNothat i on,
Vacavilleetc.)

Solano Irrigation District Strategic Plan Pagel4



Strateg¥p: Groundwater. The strategy is tprotectand enhance he Di st r i

ctds g
supply.

Objectives:

V Wher e feasi bl e and sustainabl e
resources.

V Provide leadership and staffing to the Soland&silh Stakeholderstime
formation of a Groundwater Sustainability Agency.

V Provide leadership, staffing and resources to the SolabasBuln the
formation of the Groundwater Sustainability Plan.

,  exXp
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2. Growth and Sustainability

0Growt ho: For the District, 0 g@rstgrwthbécausesit f oc u
i's within the Distri cihcOorgoradvblnesvservica grea With she goal ofor V
providing the same, similar or upgraded servisaid arga Second, as nely cities grow and

detach lands from the District, the District needs to grow at an equebifatt contraction.

OSustainabilityodoDi s tArcit aesoide yvwaammatrat gatishias the reeds of
both theenvironment and the economy while ensuring the continued healtBisfribe

Goal:

Control the Districtds cost of seil
extent possible. To that end, position the District as M&I service

provider to County development projects (where feasible) such

that economies of scale can be increased to the existing customer

base. As the Cities develop and annex agricultural lands, develop
agricultural markets such that economies of scale can be sustained

to the existing agricultural customer base.

Weyand Canal Headgate

Strategy 1: LAFCo. The Local Agency Formation Commission (LAFCo) is the Guoidiety
agency tasked with managing jurisdictional boundaries of municipalities and special
districts. Overthenexttweg vy f our mont hs, taupdateisi st r i c
Municipal Service Review, update its Sphere of Influence and update its detachment
fees.
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Objectives:

V Finalize 201Municipal Service Review of SID (the first s(@ompleteas
of 1021-2014)

V Update SID'?014Sphere of Influence which will give SID the flexibility to
consider Annexations and Growtbompleteas of 121-2014)

V  ThroughLAFCo, update the existihAFCo Detachment Fee such that SID
receivepaymenfor agricultural lands lost tievelopmenas a replacement
for lost revenue(ln process as of 11-2014)

V Devel op a omodel out of area servic
with LAFCa Said agreement would give SID the flexibility to serve lands
out of SIDds district on an interim

require SID to annex said land.
V Develop an Annexation Policy and Fee such that annexing properties
compensate the it for the addesalue of being in the District

Strategy 2. New M&I Customer Development Strategy is to develop new customers and to
convert agricultural customers into M&l customers as the Solano Qaturgs
and develops

Objectives:

V Since SID is already the water agency seavinggjority of County
agricultural landsshere feasible, SID shall seek to beconmothble water
purveyor servinghe rural County Project§.e.the Middle Green Valley
Project the Woodcreek 66 Project Aretc.) The goal is to maintain or
i mprove existing economies of. scal e

V SID should evaluate the potential for a partnership with the stakeholders in
the Lakes Water Systams the potable water operatdhis would inlude
the areas not currently in the District or Place of Use.

V SID should evaluatethe option of providing either drinking water or
agricultural water to upper Gordon Valley.SID should evaluate the potential
for a partnership with the Rural North VacaWiater System.

V Developlongterm plan of service for Pleasants Valley. May include being a
proponent of rezoning properties from-A0 to RR5 or, a proponent of
land use changes that facilitate urban services (potable water service) to the
region The goal is to maintain or improve existing economies of scale in
serving SIDdds M&lI customer base.
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Strategy 3: Ag Market Development Strategy is to provide water for afjtical customers in
Solano County.

Objectives:

V Where SID has confirmed watavailability, evelop new agricultural
markets based on loss of District lands due to development.

V Develop new agricultural markets based on intwgiwice agreements
(potentially 20 to 30 year agreements) in which properties do not annex to
SID but, ratler partner with SID on an interim basis.

V Provide project fundingr supplemental funding o r expansion o
agricultural water delivery system. Specifically ofogueviding service to
landswithin the Districhot currently receiving service.

Straegy 4:  M&I Market Sustainability. Continue providing water to M&I customers (i.e. the
SSWA Joint Powers Agreement, etc.) and meet future planning needs.

Objectives:

V Update Suisun City planning areas and annexation areas

V Updateand monitothe Cost of rawvater charge foublic agencies

V Redraft the water allocation section of the Agreement making beneficial use
of Suisun City's 1,300fa&NBA Allocation
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3. Capital Improvement Program

Goal: 't i s t he Ddegelopa Gapitalmprogemant Program
(CIP) that plans for the replacement and improvement 